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GTCRC informs the individual of 
the SAD process and forwards 

their information to the 
corresponding township

Township and individual 
submit $1000 to GTCRC for 
preliminary project plans and 

cost estimates

GTCRC conducts 100% 
of design and presents to 

township

GTCRC engineers prepare 
preliminary estimate with high 

unit cost along with 20% 
contingency 

GTCRC advertises and 
administers the bid 

processing

Project 
Construction 

Phase Begins*
Submit reimbursement 

request to township
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Request 
information from 

GTCRC

GTCRC receives construction 
bids and finalized cost. Submits 

package to township

STEP 
13

STEP 7

STEP 11

GTCRC staff holds an 
informational meeting on the 

scope of the project

GTCRC awaits approval 
from township to proceed 
onto the design process

GTCRC waits for township 
authorization to move forward 

with bid advertisement

Township approves of awarded 
bid and finalized construction 
cost. Instructs GTCRC staff to 

execute contracts

GTCRC Commissioners 
approve SAD project at 
monthly board meeting

*If a SAD project in this phase acquires a ? 10% 
contract modification; additional township approval 

is required*
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